
Welcome to the workshop by the Czech 
Association of Doctoral Researchers

You may or may not have the camera on, it‘s entirely up to you. 

Please keep your microphone muted when not speaking. If you have 
anything to add/ask, you can turn it on and ask directly. 

If you have a question or comment, feel free to speak.

We will share our presentation with you after the webinar.

We will start shortly after 16:00

www.doktorandivcr.cz
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Tereza Šímová, Jakub Šindelář
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Webinar Time Schedule

• Introductions

• 16:30 — Supervisor relationship

• 17:15   — 10 min Coffee Break

• 17:25 — Mental Health and Peer Networking

• 18:00 — Tools and Support

• 18:20 — Final Discussion

• Feel free to ask questions during the whole thing :)

www.doktorandivcr.cz



ČAD (2016-)

• Česká asociace doktorandek a doktorandů, z. s.

• 900+ registered members

• all disciplines both Czech and non-Czech  PhDs

• Goal=representaiton of PhD researchers, 
improvement of doctoral studies in CZ

Lack of representation for PhDs

Frustration with systemic problems and 
longterm bad condtions

(stipend, treatement at universities, 
NONsuccess rate of completing studies) 

<50 % and only 10% in standard time
(3-4 years)

Reasons for creation



Political agenda setting on doctoral studies and conditions of PhDs

• 2021+ Strategic Plan of MŠMT for Universities

Awereness raising acitivies
• Guides - for prospective PhDs (CZ; 2017, 2020)

- for 1st year PhDs (CZ 2021)

• Summer schools, seminars, webinars

• Newsletter, news – Facebook, Linkedin

Consultations and individual help
• Study obligations
• Bullying by supervisors and other problems

Areas of ČAD Activities

www.doktorandivcr.cz

https://www.msmt.cz/uploads/odbor_30/DH/SZ/strategic_plan_2021_.pdf
http://doktorandivcr.cz/sites/default/files/dokumenty/2020/%C4%8CAD_p%C5%99%C3%ADru%C4%8Dka_pro_z%C3%A1jemce_o_doktor%C3%A1t_duben2020.pdf
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ČAD Acomplishments so-far

Stipends
• Until 2018 as low as 4 000 Kč / month 

• MŠMT contribution = 7 500 Kč (2018)--> 11 250 Kč / month) 

Health insurance
• PhDs now state insured after 26 years (effort with SK RVŠ)

Planned PhD Reform
• End of per capita financing

• Plan = min. stipend = 1.2x min. wage = 20 760 Kč

Standard for Supervisors in doctoral studies (2023)
• Inspiration for universities and their regulations

• In cooperation with SK RVŠ

www.doktorandivcr.cz

http://doktorandivcr.cz/sites/default/files/aktuality/2023/Standard%20%C5%A1kolitelky_%C5%A1kolitele%20v%20doktorsk%C3%A9m%20studiu%20%28SK%20RV%C5%A0%20%2B%20%C4%8CAD%29.pdf
http://doktorandivcr.cz/en/membership
http://doktorandivcr.cz/sites/default/files/aktuality/2023/Standard%20%C5%A1kolitelky_%C5%A1kolitele%20v%20doktorsk%C3%A9m%20studiu%20%28SK%20RV%C5%A0%20%2B%20%C4%8CAD%29.pdf


Min. PhD Stipends

Overal bellow the minimum wage

(16 200 Kč / month)

Living costs 25 – 35 000 Kč (2021)

Reform plan => min. 1,2x min. wage

(17 300 Kč x 1,2 = 20 760 Kč)

<< living costs

ČAD overview table of all Czech universities per faculty in 2022

www.doktorandivcr.cz

https://docs.google.com/spreadsheets/d/124Uuy9M-9tLd9HDfp9i99EmtuKwWi4KkXfLmGnvHfHM/edit?usp=sharing
http://doktorandivcr.cz/en/membership


Breakout rooms – supervisors

What is the relationship between you and your 
supervisor(s)?

15 minutes, please discuss in groups 
questions on the Jamboard. 

(Afterwards, we will come back together to share our findings)



(Pre break) Discussion on 
conclusion from Breakout Rooms

5 minutes



The uneasy life of a PhD researcher in the Czech Republic

Relation with the supervisor

• Power imbalance – ideally mutual partnership

• Supervisor should help, guide and give feedback

• Integration to the community, support  

• Important to clarify mutual expactations and rules

• Consultations – frequency (pro-active approach)

You‘re just a PhD 
student and I am 
your Supervisor!

Help…

www.doktorandivcr.cz

http://doktorandivcr.cz/en/membership


Mutual Expectations 
between PhDs and 
Supervisors

• Role setting

• Communication

• Expectations – Ind. Study Plan

• Feedback

• Support and integration

Tip:

Transparent written agreement

can be beneficial to all! www.doktorandivcr.cz

https://www.ithinkwell.com.au/index.php?route=product/product/freedownload&download_id=37
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Recommendations for Setting 
Roles and Expectations

• Regular meetings

• Goals and milestones (ISP)

• Agree on a communication plan

• Know your obligations (to finish the PHD)

• Be open to feedback and constructive criticism

• Discuss any changes or adjustments as needed

Tip:

Be pro-active in communicating your needs, 
problems! (sooner than later)

www.doktorandivcr.cz
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Conflicts with supervisors (+other problems)

• Nontransparant and informal rules favor the stronger (PhDs lower in the hierarchy)

• Unequal level of duties (teaching, admin. duties) 

Relative to others --- how much is fair and sustainable?

• Obligatory co-authorship, appropration of PhD‘s work

• Harassment, bossing, psychological pressure

• Possibility to change the supervior--> study/subject board

(What if superivor also head of the Board or friends with them?)

www.doktorandivcr.cz
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(Pre-coffee break) Discussion on supervision

5 minutes



Coffee Break

1O minutes break



Breakout rooms – Mental Health

Share your thoughts about mental health in 
academia 

15 minutes, please discuss in groups 
questions on the Jamboard. 

(Afterwards, we will come back together to share our findings)



(Pre break) Discussion on mental health

5 minutes



Mental health and 
preventing isolation

• PhDs as a high-risk group

• Sturctural pressures – strict time plan + 
requirements xxx lacking conditions

(worsened by Covid and cost-of-living crisis)

• Work-life balance  / integration

(weekends, vacations, hobbies)

• Isolation in PhD – do reach out!

• VŠE Academic Centre (Akademická 
psychologická poradna)

TIP:  PhD = like a marathon not a sprint!

(-->motivation fluctuation and obstacles)

www.doktorandivcr.cz

https://www.nature.com/articles/d41586-019-03489-1
https://ac.vse.cz/english/about-centre/about-us/
https://ac.vse.cz/english/about-centre/about-us/
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Peer networking (department, faculty etc.)

You do not have to be alone! 
Connect with your colleagues: - research cooperation + emotional support

- know if you are being exploited as a PhDs
- strength numbers, deal with structural issueswww.doktorandivcr.cz
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Tools – full text

www.doktorandivcr.cz

http://libgen.li/
https://sci-hub.se/
https://openaccessbutton.org/
https://unpaywall.org/
http://doktorandivcr.cz/en/membership


Tools – work smarter
Citation networks/mapFaster reding

Check your English

www.doktorandivcr.cz

https://www.connectedpapers.com/
https://scite.ai/home
https://www.researchrabbit.ai/
https://www.genei.io/?genei_segment_id=349659b7-419d-4ed2-8365-4f498384f841
https://www.listening.io/
https://library.vse.cz/resources/grammarly/
http://doktorandivcr.cz/en/membership
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Tools – organize your notes and sources

Organize your notesGet citation manager

www.doktorandivcr.cz

https://www.notion.so/desktop
https://roamresearch.com/
https://obsidian.md/
http://doktorandivcr.cz/en/membership


Support

• University Library
• Department of Science 

and Research
• Project management 

office - VŠE

• NTK Support 
• STEMskiller
• Courses by NTK

www.doktorandivcr.cz

https://knihovna.vse.cz/
https://strategie.vse.cz/kontakty/
https://strategie.vse.cz/kontakty/
https://www.techlib.cz/cs/84415-stemskiller
https://www.techlib.cz/cs/83785-kurzy-workshopy-a-webinare
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Where to look for help?

Getting information on what to do
• Seminars, workshops
ČAD Guide for those interested in doing PhD 
(2017, 2020)
For new PhD Researchers (2021)

VŠE guides/PhD manuals + regulations

Appeal, consultations
• Your deparment,  faculty, university
(Dean, Vice-Dean for doctoral studies)

• Academic Senate – Ethics Committee

• Your local PhD group or ČAD
www.doktorandivcr.cz

http://doktorandivcr.cz/sites/default/files/dokumenty/2020/%C4%8CAD_p%C5%99%C3%ADru%C4%8Dka_pro_z%C3%A1jemce_o_doktor%C3%A1t_duben2020.pdf
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WEB: http://doktorandivcr.cz/

FB: https://www.facebook.com/doktorandivcr/

LinkedIn: https://www.linkedin.com/company/phdcz

Why join ČAD?

Takes 3 min and it‘s free

You strengten the PhD‘s voice

We‘re here to help each other

http://doktorandivcr.cz/
https://www.facebook.com/doktorandivcr/
https://www.linkedin.com/company/phdcz
http://doktorandivcr.cz/en/membership
https://docs.google.com/forms/d/1INCNtgIaY5rbfRLPBDo7d_amsr308-u9pkPGpXq_af8/viewform
https://docs.google.com/forms/d/1INCNtgIaY5rbfRLPBDo7d_amsr308-u9pkPGpXq_af8/viewform


Thank You for
participating in the webinar!

Tereza Šímová, Jakub Šindelář
info@doktorandivcr.cz
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