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Kariera po PhD

NL: The Netherlands Centre of Expertise for Doctoral Education — priklady dobre praxe

FR: Reéseau national des colleges doctoraux (RNCD) —Setreni mezi PhDs a sSkoliteli (2021)
(odkazy na zdroje detailnéji na konci prezentace-bude sdileno)



Spolu-vedeni PhDs

* Nizozemsko
Relativné bézné (promotofri jen profesori),
doporuceni max. 4

* Francie: dveé tretiny maji skolici tym
(cca. 1 /2 vsocahum) l
e Kdyz funguje (82%), tak super

* Resiiizolovanost skolitell =

* Alternativa = intervize (konzultace s dalSimi
skoliteli)

* Vice PhDs u 1 skolitele

= vyhoda v moznosti spoluprace (ale ne vic nez 5!)




La pratique du co-encadrement

3.10 - Are you supervised by a team? (supervisor, co-supervisors)

Mo, | am supervised only by my 33%
Supenisor

Yes, | have several supervisors that
hawe complementary roles and
coordinate and work well together.

25%

Wes, but there are tensions between
the members of the supervision team

]
#

es, but their respective roles ars not
clear to me or they do not coordinate
enough and give me contradictory
directions,

9%

@ No, | am supervised only by my supervisor

@ Yes, | have several supervizors that have complementary roles and coordinate and work well together.
@ Yes, but there are tensions between the members of the supervision team

@ Yes, but their respective roles are not clear to me or they do not coordinate enough and give me contr...

Cross: 1.1 - Are you? [ 3.10 - Are you supervised by a team? (supervisor, co-supervisors)

A man

A woman

40% 0% 20% 10% 0% 10% 20% 30% 40% 50% 60% T0%
Percentage

Cross: 1.3 - What is your broad field of research ?/ 3.10 - Are you supervised by a team?
(supervisor, co-supervisors)

1 - Sciences and fechnologies

2 - Life and health sciences

3 - Social Sciences, law, economics
and management

4 - Humanities, Letiers, Languages

75% 0% 25% 0% 25% 50% 75% 100%
Percentage

Cross: 3.11 - What is your general level of satisfaction with your doctoral supervision
(supervisor, co-supervisors) / 3.10 - Are you supervised by a team? (supervisor, co-
supervisors)

Very dissalisfied
Fairly dissatisfied
Meutral

Fairly salisfied

Very salisfied

60% 40% 20% 0% 20% 40% 60% G0%
Percentage



Nastaveni vztahu
se Skolitelem

Frekvence konzultaci

* 1x mésic nestaci (NL)

* 1x tyden idealni? (FR)

Novi Skolitelé — chybi zkusenosti
Zkuseni skolitelé — ztrata pochopeni

» Potreba definovani zodpovednosti
(+ jejich rozdéleni v pfipadé tymu Skolitelt)

* Institut Standardu skolitele (Lojdova 2021
Role skolitele behem pandemie covidu (FR)

Vs
Pocit izolace 44% vs 58% Ztrata motivace 67% vs 84%
Naruseni vyzkumu 52% vs 75% Potreba prodlouzit 44% vs 64 %

(Spokojenost vs nespokojenost se Skolitelem)

~ N


https://vedavyzkum.cz/nazory-a-komentare/nazory-a-komentare/sarka-lojdova-standard-skolitele-jako-nastroj-kultivace-akademickeho-prostredi

La frequence des rencontres entre les doctorant.e.s et leurs encadrant.e.s

3.14 - How often do you meet your thesis supervisor or a co-supervisor?

At least once per
month
[27%)

At least once per

week
(32%)

At least once per
quarter

Several times per __ (16%)

week
(17%)

___ Lessthan once

per quarter
(9%)

3.15 - How do you rate this frequency?

Well adapted
(80%)

Mot frequent
enough
{18%)

Too frequent —
(3%)

Cross: 3.14 - How often do you meet your thesis supervisor or a co-supervisor? [ 3.15 - How do you rate

this frequency?

Several times per week

At least once per month o 20%
At least once per quarter n
Less than once per quarter o 67%
100% 5% 50% 25% 0% 25% 50% T5%
Percentage

® Too frequent @ Well adapted @ Not frequent enough

Cross: 3.14 - How often do you meet your thesis supervisor or a co-supervisor? / 3.11 - What is your
general level of satisfaction with your doctoral supervision (supervisor, co-supervisors)

At least once per wesk 9%
At least once per month 1% 6% ik

40% 20% 0% 20% 40% 60% 80% 100%
Percentage

Several times per wesk

At least once per quarter

Less than once per quarter 17% 19%

@ Very dissatisfied @ Fairly dissatisfied Meutral @ Fairly satisfied @ Very satisfied



Doctoral / Graduate Schools

« Administrativni pomoc, nabidka kurzu, rozcestnik pro
kontakt

» Podpora pro Skolitele, hodnoceni postupu PhDs

« Napf. formulovani podminek skoleni, exit interviews
(hl. ti neuspesni)

» Duraz na pomoc externim a zahraniénim PhDs

(Knowledge Research Education Conference)
10. a 11. listopadu 2022 v Praze



https://krecon.cz/event/5/

Good Practice Principles
for
Graduate Schools in the Netherlands

Netherlands Centre of Expertise
for Doctoral Education

Hans Sonneveld - Hannerieke van der Boom - Paul van Dijk — Linda Martens —
Inge van der Weijden

Netherlands Centre of Expertise for Doctoral Education

October 2021. Version 1.0
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.23
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into the gualities of the PhD programme and points for improvement .............ociriennn 36
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http://www.phdcentre.eu/inhoud/uploads/2021/11/NECPO_Principles.pdf
http://www.phdcentre.eu/inhoud/uploads/2021/11/NECPO_Principles.pdf
http://www.phdcentre.eu/inhoud/uploads/2021/11/NECPO_Principles.pdf

Prijimaci fizeni a
hodnoceni postupu

* Formalizovany proces prijimaciho fizeni=

* Role Skolitelt — vybirat slibné kandidaty
Vs prirazovani bez vlastniho vlivu

Nezavislé hodnotici komise

Nezavislosti na Skoliteli, vedeni
(vliv PhDs na slozeni)

 Vcasné identifikovani problému
(Sikana, diskriminace, ...)

* Aspon po 1. roce (idealné kazdy rok)
* Nutnost zaskoleni clenu

Kdy rozhodnout zda to ma s PhD smysl
 PhD po 1. roce moc brzo?

(ANO x NE pohovor - po 2. roce?)



Les roles et responsabilités des comités de suivi individuels

be independent from doctoral studenis and supervizors, bring an outside and new
perspective

evaluate the progress of the doctoral student's research work

asszess the conditions for preparing the thesis, the progress of the work

make recommendations

detect and wam the dectoral schoel in case of harassements, supervision issues,
discrmination or other improprieties

ensure the development of docloral canditates' knowledge and expertise in their
field of research

ensure the development of their fransversal skills

ensure that doctoral students prepare for the end of their doctoral studies and
subsequent career

contribute to the recognition of the doctorate as a diploma attesting to a high level
of qualification and skills

Que pensent les doctorants et doctorantes ?

60%

the role of the monitoring committee in general?

&% 13%

@ Not important / not their role @ Mot very important

20%

Neutral

10% 0%

@ Fairly important

10% 20% 30% 40%
Percentage

@ Very important | their role

50%

60%

T0%

80%

0%



Re$eni Zivota po doktoratu

27?
Obavy a stresu pro PhDs. (FR: vicnez1/3) . ?

o
(hlavné ve vy$&i roénicich=4+) [l
o i

Karierni workshopy béhem doktoratu

Veletrhy prace s vyzkumnym zamérenim (NL)

(pro PhDs a postdocy)

Celostatni platforma na evidenci prac. prilezitosti (FR)




Dobra praxe zmapovana je, jen o tom vedet...

« EUA Council for Doctoral Education — platforma ,, The Doctoral Debate®

« The Netherlands Centre of Expertise for Doctoral Education — sbirani odborne diskuze, sdileni
dobré praxe

- Sarka Lojdova, Standard Skolitele jako nastroj kultivace akademického prostfedi? (2021)
« Hans Sonneveld, Supervision in Europe (2015) — ,svét skoleni uz nema dalsi tajemstvi®

* Nizozemsko

» Good Practice Principles for Graduate Schools in the Netherlands (2021)

» Graduate School of Life Sciences of Utrecht University PhD Supervisor Guide (2021)

» Leiden University Best Practices for PhD Supervision

» Supervising PhD Candidates at Wageningen School of Social Sciences (WASS) (2018)
e 2020 PhD Survey - PhD Network Netherlands (PNN)

Francie
» Le doctorat en France: (2022) — moznost interaktivnino prohlizeni dat i v anglictiné
« 12 constats et recommandations du RNCD (2022)



https://www.eua-cde.org/the-doctoral-debate.html
http://en.phdcentre.eu/good-practices/
https://vedavyzkum.cz/nazory-a-komentare/nazory-a-komentare/sarka-lojdova-standard-skolitele-jako-nastroj-kultivace-akademickeho-prostredi
http://www.phdcentre.eu/inhoud/uploads/2018/01/DoctoralSupervisioninEurope.pdf
http://www.phdcentre.eu/inhoud/uploads/2021/11/NECPO_Principles.pdf
https://www.uu.nl/sites/default/files/PhD_Supervisor_Guide_GSLS_20211206.pdf
https://www.universiteitleiden.nl/binaries/content/assets/geesteswetenschappen/pdfs/best-practices-for-phd-supervision.pdf
http://www.phdcentre.eu/inhoud/uploads/2018/01/SupervisingPhDcandidatesWageningenUniversiteit.pdf
https://hetpnn.nl/en/category/phd-survey-2020/
https://hal.archives-ouvertes.fr/hal-03494721/document
https://admin-sphinx.universite-paris-saclay.fr/tiny/v/XaBCTiuNHO
https://drive.google.com/file/d/1jKTijTeP32tL20sitJNyfABVHcvYY7AJ/view

4 sessions

26 September 2022
13200 - 17:00 uur

17 October 2022
14:30 - 16230 uur

31 October 2022
1300 -17:00 uur

14:30 - 1630 uur

Leiden University Graduate School of Humanities

=12 hodin

“Supervising PhD candidates” course
The success of a PhD candidate depends in part on the guidance he or she

receives from the supervisor. Members of staff who are supervising a PhD
candidate for the first time are required to follow the Supervising PhD
candidates course. This course offers insight into what supervisors can do
to get the best out of their PhD candidate.

Format

The training course consists of a combination of theory and practice.
Newly acquired skills will be honed using role playing.

21 November 2022 gagt practices for PhD Supervision

Supervisor

PhD Candidate

£ 1.000,-
English
Blended

Be aware of
stressors

Be aware that as a supervisor you are a role model
for the PhD candidate, and should set a good
example in terms of stress management.

Be aware that your (potentially unhealthy) work
attitudes are easily seen as a professional standard.
Stimulate the PhD candidates to take breaks. Be

Be aware that your life involves more than your
work.

Manage your stress level and respect your
boundaries.

Also talk to your colleagues and peers about their
struggles with doing research, sharing the same

Be committed

Be aware that doing a PhD is a lengthy process that
requires long-term commitment from both sides.

Be aware that the PhD journey will be lengthy and
not always easy, and that your initial motivation can
be hard to maintain.



https://www.universiteitleiden.nl/en/humanities/graduate-school/phd-supervisors
https://www.universiteitleiden.nl/binaries/content/assets/geesteswetenschappen/pdfs/best-practices-for-phd-supervision.pdf

Supervisor

PhD Candidate

Be willing to
receive
feedback

Be aware that for any professional relationship to
work, feedback must be a two-way exchange.

You should expect feedback from the PhD candidate
just as the latter expects it from you.

Be open to the feedback you receive and take it
seriously. If no feedback is given, ask for it. You are
encouraged to do so a couple of times a year, but in
any case, during the yearly progress interview with
the PhD candidate.

Be aware that receiving feedback is very helpful for
your progress.

Keep in mind that feedback is meant to help you and
is not targeted against you as a person.

Feedback is needed to advance your project. If it is
not forthcoming, ask for it and use the feedback to
your best advantage. Don’t be afraid to ask for
feedback in an early stage, this prevents you and
your supervisor from going in separate directions.

Be willing to
give feedback

Be aware that a PhD candidate needs regular
feedback that must be professional, objective,
constructive, and balanced.

Feedback may have a large (emotional) impact on
the PhD candidate, thus you should be cautious in
choosing where and when to give feedback,

Be aware that feedback on supervision can always
be helpful.

Supervising a PhD candidate is a hard job. You can
help your supervisors by giving open feedback about
their supervision, always with respect and
consideration.
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